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Who We Are

• Part of $1 billion Group

• 1,000+ employees

• Leader in Sustainable Solutions • Largest Retort maker in India

• Three Manufacturing Sites

• Largest pouch maker in India



What We Do



What We are Passionate About
One of the Best Recordable-Incident-Rate in the Industry*
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* Source:  2022 Publicly available corporate information



The Story of Koochikoo Pouch



Challenges

• New launch for Israel market

• Differentiate from existing pouch

• Premium look 

• Easy tear-ability



Options Considered
• Spot matt and gloss

• High gloss PET

• Matte BOPP

• Matte PET

• Full matte coat at various GSM levels



Solution

• Opted for 2-K matte coating

• Changed Cylinder engraving parameters for stylus angle and screen

• Maintained viscosity and solids levels within 6-sigma

• Changed PE recipe to reduce elongation

• High-Performance Adhesive

• Specific Shape and Positioning of V-notch 



Result

• Desired wood-like look achieved

• Near zero-reflective surface

• Improved Tear resistance

• Improved bond strength



Product Differentiation



The Story of Koochikoo

Enhanced Shelf 
Appeal

Improved Bond 
Strength

No Gloss 
Premium Look

Improved Easy-
Tear



Flexible Packaging Achievement Award

Source:  Flexible Packaging Association



What is the Story of Your Pouch…….

• Stand-up pouches are fast replacing rigid packages.

• Stand-up pouches are the leading choice for the Brand Owners.

• Improved Economic, Marketing, and Sustainability Benefits.

• We are also creating stories of Retort pouches for:

• Dairy products, Sauces, Soups, Cold-Coffee, Liquor….
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