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Package Development
Desire to eliminate carton/bag in box format

 Shelf presence
New product

Sit up on shelf

Eye catching

 Resealable
Product containment

Product freshness

Build brand equity

Presenter
Presentation Notes
For both cost and logistics reasons, the package design started with the idea that although this would commonly be a bag in box application, wanted to eliminate the carton. 
Reason for entry and silver FPA award in “Expanding Use of Flexible Packaging”
Product new to the US Market– SHELF PRESENCE
Resealable – Pancake bites all over the freezer, getting freezer burnt, and keep in original package throughout life



Package Attributes
 Produced on VFFS, deep gussets
 Creates block bottom, Resembles gable top carton
 PP/White LDPE lamination
Glossy
Opaque
Puncture resistant

 SealAcross reseal featuring TamperTear® 
Easy open, Tamper Evident, Resealable
Product protection, containment, and freshness
Package use video

Presenter
Presentation Notes
US Waffle has multiple Vertical Form Fill Seal baggers, and can create deep gussets, which creates block bottom, carton type package when filled.
Film chosen to be glossy/colorful to catch eyes of consumers who hadn’t seen the product before
Reseal of choice- SealAcross featuring Tamper Tear

https://youtu.be/3OLCDEhpAe8?si=R9nrYSZsCwNC2iMV


Film converted at Sealstrip, adding feature
 No capex
 Quick launch
 No additional space needed for equipment or materials

 TamperTear, patented technology

 Opens full width of package for easy access to product

 Label wraps around to reduce tear risk

 Full length converted film rolls

 Less plastic

 No impact to line speeds = more throughput

Presenter
Presentation Notes
US Waffle wanted to get this to market quickly. They didn’t have time or budget for new equipment and the learning curve that goes with it.
SealAcross includes a patented TamperTear cut, which eliminates and tear away piece and it is evident it has been opened when reclosed.
Full width opening, which is particularly important with the package style because the face is small due to the gussets. The alternative would have shortened the opening making the product difficult to remove.
Film rolls are 1 for 1 for converted rolls.  This is a significant space savings, also providing better logistics than alternatives. There’s a full film roll on every converted roll of SealAcross rollstock.
Of course the label represents much less plastic than zipper alternatives.
US Waffle had line speed concerns and were going to need to use two baggers to meet order demands with an alternative, but with no reduction in line speeds SealAcross allowed them to utilize just one bagger.
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